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“The stages of transitioning, for me at least, felt kind of like walking up a flight of stairs. 
The hardest thing was just starting; coming out was difficult and I was more scared than I had 
ever been in my life.” 
 

Dakota Varney always had an ominous sense of discomfort with his body growing up, 
but he says he just couldn’t place it. After meeting a transgender person online in middle school, 
it began to make sense. The sense of discomfort he felt was the same kind of discomfort his 
transgender friend experienced, and he began to understand that it was because his physiological 
female sex did not match his male gender identity. 
 

“It kind of all started to click,” said Varney. “Though I still pushed those feelings into the 
back of my head and didn’t deal with them until much later.” 
 

Having come out as a lesbian in 2013, Varney didn’t realize he was transgender until 
around 2016. He didn’t come out as transgender until 2018, changing his name to “Dakota” and 
using pronouns he and him. He then began hormone treatment that spring, which consists of 
monthly injections of testosterone into his thigh that lower his voice and change his physicality 
to reflect more of a male’s. This means he gains more muscle, his shoulders broaden, he’s able to 
grow more facial hair, and other changes. 
 

“I got to watch my voice and body change into ways I always wished it would, but the 
longer I was on hormones, as happy as it made me, it made the dysphoria in my breasts grow,” 
said Varney. 
 

Varney underwent top surgery in the summer of 2019, where a doctor used liposuction to 
remove the fat from his breasts and give him a flat chest. According to Varney, top surgery 
helped curb some of his gender dysphoria and increase his confidence because he could “finally 
look in the mirror without picking every inch of [him]self apart.” 
 

As difficult as it was, and is, for Dakota to feel entirely confident with his identity, he 
says he has been incredibly lucky throughout his transition. He has an “amazing” support system 
of friends who were more than willing to “hold [his] hand” through the process and his family, 
although he says it took a “while”, support him as well. 
 



Part of the reason Varney has been able to keep such an optimistic attitude throughout his 
transition is because of his friends. Around the same time he began to realize he was transgender, 
Varney met one of his best friends, Owen. They were introduced through mutual friends and 
Owen was in a band that needed some photos taken. Varney, having just started practicing 
photography, attended a house show where Owen’s band was performing to take photos. 
 

“Needless to say I fell in love with the environment those shows have,” Varney said. 
“Unlike a lot of subcultures, this one isn’t gate kept. As long as you’re not racist, sexist, 
homophobic or transphobic you’re welcomed into the doors and embraced with open arms.” 
 

He found himself going to more house shows and meeting more people in the 
Do-It-Yourself (DIY) music community. Today, most of his friends are either in DIY bands or 
photographers who have traveled with DIY bands on tour. Varney says in this community, 
everyone is different and everyone has things about them they don’t like, but the community 
celebrates all of it, and that’s why he found his place there. 
 

“I honestly don’t know if I would have ever been able to begin my transition without my 
friends. I don’t think I would have had the courage to do it on my own,” Varney said. “I don’t 
think I’d be here without my friends.” 
 

According to the Centre for Suicide Prevention, over 66 percent of trans youth report 
recent self-harm. The Centre also reports that transgender people are twice as likely to consider 
and attempt suicide than their lesbian, gay, and bisexual counterparts, who are already five to 
seven more times likely to consider and attempt suicide than their straight counterparts. 
According to the American Academy of Pediatrics, more than half of the teenage transgender 
males who participated in a survey reported attempting suicide in their lifetime. 
 

These numbers are extremely alarming, especially since they tell us that Varney is over 
ten times more likely to consider or attempt suicide than his cisgendered, heterosexual 
counterparts. There are so many people out there who have stories like Varney’s, and they all 
deserve to be heard. Trans people have kept themselves hidden all throughout history because 
they have never been given a platform to share, and the most crucial thing humanity can do, if 
these numbers are to change, is listen. 
 

 


